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670,000 
Residents

21 NPL
Locations

150 
MNPS 

Locations

87,000 
MNPS 

Students
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Fun fact: Nashville and Davidson County are a City/County government system that merged in 1963.
Davidson county encompasses 521 square miles
We have a population of 668, 347
Person’s under 18: 21.5% 
We have approximately 348,161 library cardholders (52.1% of our pop)
We have 20 branches and a main library
We circulated 5,133,351 last fiscal year.
We have 17 NPL Teen Staff positions. That is up from 12 a little over a year ago.
We have 4 FT and 8 PT Studio NPL/T.O.T.A.L. (totally outstating teen advocates for the library) Staff positions. That is up from 1 FT and 3 PT staff under a year ago.
Rapidly growing pop. Fastest international transplants. We have the largest Kurdish population in the U.S. (Turkey, Iran, Iraq, Syria)
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It all began in 2009 with Mayor Dean’s big idea.

THE HISTORY



IN THE BEGINNING…..

Public 
Libraries
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THE JOURNEY

4-school 
pilot

16 High 
schools

35 Middle 
Schools

73 
Elementary 
Schools



STUDENTS BORROW QUITE A BIT FROM NPL… 



SOME IMPRESSIVE NUMBERS - 2014-2015

25,000 
student users

90,000 
items delivered

138,000 
items checked out



SOME IMPRESSIVE NUMBERS - 2015-2016

60,000 
student users

34,000 
items delivered Aug-Oct

37,000 
items checked out Aug-Oct



MNPS SCHOOL LIBRARIES



MNPS SCHOOL LIBRARIES



TRANSFORMING LIBRARIES

Presenter
Presentation Notes
Guiding principles for selecting the schools



TRANSFORMING LIBRARIES



PROGRAMMING

NPL 
Programs

•Teen Read 
Week

•Summer 
Challenge

School 
Programs

•Check-Out 
Contests

•School 
Library Month

Battle of 
the 

Books

•School-Level 
& District-
Level 
Competitions



BATTLE OF THE BOOKS
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BATTLE OF THE BOOKS



MEASURING THE IMPACT



STUDY FINDINGS

0 10 20 30 40 50 60 70

Improve Reading

Learn to Find a Book

Find Info for School

Find Info for Fun

Learn to Use Web

Student-Reported



STUDY FINDINGS
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Math

Middle School Outcomes: Proficiency

Inactive
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STUDY FINDINGS
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Algebra

Biology

English I

English II

High School Outcomes: Proficiency

Inactive
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UNINTENDED OUTCOMESUNINTENDED OUTCOMES

Staffing

Programs

Synergy Collections



MOVING FORWARD



SHARED CATALOG



TIMELINE

Shared 
Catalog

Shared ILS

Consolidated 
Purchasing

???

NEXT STEPS



NATIONAL MODEL



COMMUNITY PARTNERSHIPS

Identify Stakeholders

Needs & Assets

Funding

Pilot

Promote!
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Private/Public partnerships… funding sources out there



CONTACT INFORMATION

•Allison.barney@nashville.gov
•@allison_barney
•www.limitlesslibraries.org

Allison 
Barney
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